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Bristol City Council

The Youth Of Today /

The Young Foundation

John James Foundation

NHS Bristol

Youth Opportunities

Off the Record Finances

Bristol City Council £137K

City Of Bristol College £19K

NHS Bristol £32K

John James £2K

Young Foundation £20K

Youth Opportunity Fund £8K

Other Income £4K

Management & Admin £35K

Website Development £8K

Operational Costs £21K

Contribution to Reserves £4K

Front Line Services £154K

City Centre Counselling 27%

City of Bristol College 7%

Schools Services 16%

Targeted Work 19%

Participation 11%

Outreach Counselling 19%

Values

We believe all young people, irrespective of 
their social, economic and/or cultural cir-
cumstances have the right to accessible, 
free, meaningful, therapeutic support.

We believe absolutely in the value of this 
support and the need to advocate for its 
provision and for the mental health and 
well-being of children and young people 
more generally.

We believe young people are best placed 
to articulate their wants and needs from 
our service and that they have the right not 
only to a voice, but also to participate in 
and lead our work.

We believe young people have a right to 
be heard in wider society and that much of 
what they experience as individuals emo-
tionally, they have a shared social and polit-
ical interest in challenging publicly.
 

Aims & Objectives

To become a young person led and cen-
tered organisation.

To support young people to emotionally and 
practically empower themselves through 
the provision of free counselling, informa-
tion, participation, and development work.

To promote the positive mental health and 
well-being of all young people.

To promote young people's rights and par-
ticipation in relation to mental health and 
well-being in all areas of public life.
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where the money comes from

where the money goes

analysis of front line services & costs

Total Grants & Contracts: 222K

2010–11 has possibly seen OTR develop faster than at any time in its’ 45 year history. 
It is now a very different service organisationally, structurally, and geographically to 
where it was a couple of years ago.

Simon Newitt had been in post as Director of OTR for 7 months at the start of this 
reporting period. He had a vision for the future, had produced a three year business 
plan to steer OTR forward, and had started on the long list of targets necessary to 
realise this vision.

A year on and OTR is on track, is much more efficiently managed, has a more pro-
fessional ethos, and is positioned more clearly as a mental health service provider. 
We’re also more young person centred and our new website and publicity material 
reflect this shift.

In order to support these developments Trustees revised the governance of OTR, 
adopted a new suite of policies, and set up a Young People’s Steering Group to help 
guide us.  OTR is also now a campaigning organisation with our award winning Men-
tality Project helping to de-stigmatise mental health issues across Bristol.

Importantly, despite the perilous state of the nation’s finances OTR is financially 
strong and in a good position to expand still further thanks to several successful 
funding bids — sure recognition that we are doing things right!

The ongoing success of OTR and the quality of service it provides is entirely due to 
the hard work of our staff and volunteers, and on behalf of the young people we serve 
I would like to thank them all for their efforts.

It’s been a full-on year that’s for sure! So much has happened that it’s difficult to know 
were to start or what to prioritise in such a short report. I think the most important 
thing to say is that although change is inevitable when new leadership arrives in an 
organisation, OTR was already highly regarded with an excellent reputation and 
some extremely gifted and committed staff and volunteers working tirelessly for Bris-
tol’s young people. The Annual Report is maybe the one chance we get to commit to 
paper our achievements, so without modesty here goes...

Our programme of work is certainly now very much more diverse. We have developed 
a new schools service and continue to expand our outreach services. We have estab-
lished targeted work with Black and Minority Ethnic children and young people, re-
fined our Youth Support Worker service and expanded our city centre counselling 
service. With the help of young people we have overhauled our branding, literature 
and website, delivered training to local professionals, piloted therapeutic group work, 
and introduced new approaches like Child Psychotherapy, Drama and Dance Thera-
py to our repertoire. We also strived to become more young person centred, with our 
Mentality youth leadership project offering young people with experience of mental 
health issues opportunities to lead both the organisation and their peers through in-
novative public mental health campaigns.

Sadly, demand for our services remains very high and rising, and the nature of this 
demand is also changing, becoming more complex. That being said, if my 18 months 
here have taught me anything (and they taught me many things!) it’s that the young 
people who contact us are in the very capable hands of an organisation that is respon-
sive and able to evolve in the interests of our service user's needs. The staff, volunteers, 
supervisors, trustees, and young people engaged in delivering OTR’s vision are a tal-
ented and inspiring bunch, and I want to take the opportunity to publicly thank them 
for their unwavering professionalism and dedication to their work in this past year.

Director's Report
Simon Newitt
director

Below: The Mentality Project set out to encourage young people to consider mental health in the same way they would think about physical 
health – and not just in terms of mental illness. The project engaged over 200 young people, most of whom were only too happy to  dress 
up, pick a number between one and ten to represent their current state of mental health and say cheese for the camera! A fun campaign 
with a serious message that we all have mental health and it's important to look after it.

Financial information is taken from the full financial statements of OTR Bristol for the year 

ended 31 March 2011 which were approved by the Board of Trustees on 4 July 2011.

Annual Report 2010–11

OTR received income of £222,000  from a variety of sources, including grant funding, 

donations, contracts won in open competition and earned income from training courses 

and counselling  provided on an agency basis. Bristol City Council provided the largest 

contribution, made up of both grant funding and successfully tendered contract work.

OTR spent £218,000 during the year. 70% of this directly paid for front line services.  

The balance is made up of management and operational costs, including those associ-

ated with our building.  We also aim to make a small contribution towards reserves.
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Off the Record Statistics

The Mentality Project
The Mentality Project is basically a youth 
leadership project with a difference, offering an opportunity 
to young people who have themselves experienced mental 
health difficulties to learn new skills, campaign, mobilise 
their peers, and advocate for service reform both inside and 
outside OTR. It means as an organisation we’re able to en-
gage with the social determinants of poorer mental health 
and the inequalities that sustain these. Mentality is not just 
a participation project—it is a fundamental and defining as-
pect of our delivery philosophy.

Meeting weekly the group designed a public mental health cam-
paign around reducing the stigma attached to mental health and 
then took their message (and badges, teeshirts and stickers!) to 
any school, youth setting, festival or event that would have them, 
spreading a positive message that we all have mental health and 
it’s important to look after it!

We were always worried that the project would be a one year won-
der and so were thrilled when in January Comic Relief liked what 
they saw and offered us three years funding to 2014! 

Serious congratulations and 
thanks to the class of 2010–11! 
Laura, Nicole, Ella, Myle, Mel, 
Sam, Gemma, Sophia, Char-
lotte, Alicia, Evie, Emma, Mitzy, 
Beth, Becky, Grace, Jessica!
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11 to 13  11%

14 to 16  22%

17 to 19  30%

20 to 25  37%

GP 42%

Family / Friend 28%

Self / Website 9%

Education 5%

Social Services 2%

Housing 2%

Justice 2%

Health 1%

Employment 1%

Other 8%

Mental Health 36%

Relationships 21%

Behaviour 8%

Education / Employment 6% 

Abuse 5%

Bullying 4%

Housing / Debt 3% 

Bereavement / Loss 3%

Substance Misuse 3%

Physical Health 3%

Identity 3%

Crime [ Perpetrator / Victim ] 3%

Eating 2%

Female 68%

Male 32%
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service users by
Age

service users by
Referrer

service users by
Issue

service users by
Gender

service users by 
Ethnicity

service users by
Disability, Sexuality & Faith

White British 75% 4%

White Other 6% 4%

Black British Caribbean 7% 3%

Mixed White Black Caribbean 4% 1%

Asian British Indian 2% 1%

Black African Somali 1% 0%

Mixed White Asian 1% 1%

Asian British Pakistani 1% 1%

Black Other 1% 1%

Other Ethnicities 1% 1%

Non Disabled 95% Disabled 5%

1 Square to 1%

1 Square to 1%

1 Square to 1%

1 Square to 1%

Straight 85%

Gay 5%

Bi 4%

Prefer not to say 6%

None 69%

Christian 20%

Muslim 2%

Other 9%
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Schools & Colleges
In July we won the Bristol TaMHS (Targeted 
Mental Health Support in Schools) contract 
to provide therapeutic support in five inner 
city schools. These are:

�	Fairfield High School 	
�	St Matthias Pupil Referral Unit
�	Glenfrome Primary School 	
�	St Werburghs Primary School
�	Sefton Park Junior and Infants

This one year project was established to find inno-
vative ways of offering therapeutic interventions 
in schools, engaging staff and parents as well as 
children and young people. For the first time this 
contract allowed us to work with children in the 
5–10 age group, an expansion we hope to con-
tinue to develop in the coming years. A full eval-
uation is due in 2011-12 but the schools team, 
made up of Sayi Thomas, Nik Serning, and Julia 
Tuckey, deserve special mention and praise now 
for their adaptability and skill in delivering what is 
a challenging but also rewarding piece of work.

Counselling
Our free counselling service for 11-25 year olds continued to be su-
per busy this year, with over 400 young people coming through our 
doors. We also continued to grow our outreach services in Barton 
Hill, Lockleaze, Lawrence Weston and Withywood, and in Janu-
ary got the very exciting news that the Big Lottery would fund a 
much enhanced service in all four over the next three-years!

A big part of what being ‘off the record’ means is our offer to 
young people of a free, confidential, self-referral service. The 
principle of self-referral is key to our way of working because 
we believe a fundamental flaw in ‘the system’ is the assumption 
there is always a responsible adult to bring a young person to a 
service. Of course, there are many more responsible adults than 
not, and so we will always work with those concerned parents 
and professionals trying to do their best by young people. 

In 2010–11 for example, GP’s continued to be by far and away 
the most common route through which young people found us 
(42%). A further 28% accessed us because a friend of family 
member told them about what we do.

As for the counselling itself, mental health issues continued to 
dominate the work, with depression and anxiety presenting as 
significant and recurring factors. Other common themes that 
emerged through the year included self-harm and suicide, fam-
ily breakdown, anger, abuse and (for young women especially) 
body image. The chart below shows a more general breakdown 
of this, though it’s difficult to do justice to the diversity of issues 
we saw and continue to see in a series of ticked boxes or pie chart! 

A huge thanks must go to our dedicated team of therapists for all 
their endeavour and commitment to the OTR project—Franky, 
Kathy, Leanne, Delores, Eve, John, Jenny, Julia, Jonathan, Si-
mon, Sally, Bronwen, Jason, Kate, Jo, Lorraine, Frankie, Bern, 
Kay, Maureen, Samreen, Jo H, Georgina, Kim, Jeffer, Joy, Wil-
liam, Nik, Sayi, Jane, Sarah and Monica! And of course to our 
fabulous trio of Supervisors—Pip, Kate and Diana.

OFF THE RECORD, BRISTOL

http://www.otrbristol.org.uk

New Website!

2010–11 also saw the overhaul and re-launch of the Off the Re-
cord (Bristol) website. This was only made possible thanks to the 
funding secured by our young leaders on the Mentality Project, 
who asked the Youth Opportunities Fund to support their ambi-
tion for a new, more interactive and exciting site that could be a 
resource for young people across the city. 

They got the money and were a key part of the design and 
build process. The site is now live so be sure to check it out, 
because since it launched in January traffic to it has gone up 
by a whopping 400%!  Visit www.otrbristol.org.uk

What Young People Said...

I learnt there is no magic wand 
for my problems and that if I 
changed inside in a positive way 
then it would greatly help all my 
issues.

It was a relief to talk to someone who was will-
ing to listen to issues that are hard to bring 
up in everyday conversations. My counsellor 
was fantastic. It is a brilliant charity and it 
has given me a lot that I can’t put into words.

After every session I felt lighter and my head 
felt clearer, I felt as if a weight had been lifted 
and I understood myself. My counsellor was 
very understanding and a fantastic listener. 
She really helped me to under-
stand that I’m normal and enti-
tled to feel upset. I am so much 
more confident and happy now.

In January we added to this growing port-
folio when we began offering a counsel-
ling service in Cathedral Choir School and 
of course, we also continued to offer our 
counselling services to City of Bristol Col-
lege, who deploy OTR counsellors across 
their various campuses.

Group Work
For the first time in a long time we also of-
fered therapeutic group work, using Dra-
ma Therapy with young women experiencing 
body image issues and Dance Psychothera-
py with children in primary schools to explore 
the mind / body relationship. 

We’re hoping 2011-12 will see a lot more OTR 
groups spring up!

Targeted Work
Throughout the year we’ve tried to find inno-
vative ways of reaching groups of young peo-
ple that experience particular inequalities 
in their access to and experience of mental 
health services. 

We were especially keen in 2010–11 to do 
better in reaching ethnic minority children 
and young people, and appointed (thanks to 
funding from NHS Bristol) a Community De-
velopment Worker to engage and find ways 
of providing appropriate and meaningful 
therapeutic support. This informed projects 
with children in Glenfrome Primary School 
and young men in St Pauls, projects you will 
hear a lot more about as they conclude next 
year. All told the number of BME children and 
young people accessing OTR rose by 12% 
on last year.

Other targeted work included projects sup-
porting young offenders and young mums, 
and we continue to run a specialist counsel-
ling service for LGBT (Lesbian, Gay, Bisexual 
and Transgender) young people. 

My Experience at Off the Record

When I received the call saying that OTR would like to 
offer me a placement I was really excited (and rather 

relieved!). It has an excellent reputation across the city and I thought it 
would be a good way for me to link up my youth work experience with my 
counselling training. The most valuable aspects of the placement for me 
have been the opportunity to see a wide variety of clients and be part of 
a fantastic team. It is great to be part of a service which is a lifeline to so 
many young people!   Georgina Seymour, Volunteer Counsellor


